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      Dear Joao and Paolo,

I've started working on the Czech mini-project that should allow us to 
join Euro-TM. Please find attached the first version of the main part of 
the proposal. It is missing a description of our university and our 
team, but these are things that I will easily add. If you have any 
comments on how to improve the proposal, please tell me (or make changes 
directly in the document and send it back with the changes highlighted). 
The proposal is not very long (indeed, the length of the main proposal 
doesn't need to be longer than it is now) and so I think that we don't 
have to use any shared repository or something similar for that.

With best regards,
Tomas
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